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	QPR/QOR (Jul- Sept/2011)
Description (QOR):

	


The Mid Term Evaluation finalized and recommended: a) To extend the duration of the Project to December 2013; b) To integrate ARECA with the Mipymes Verdes initiative; c) To strengthen the partnership between UNDP and CABEI; d) To update the regional market analysis; e) To establish a fund for technical assistance to develop final designs of elegible projects (US $500,000); and f) To establish a fund for Technical Assistance/Training (U.S. $ 300,000.00), to increase Bank’s technical capacity, in the financial assessment process / technique SMREP.  During this quarter, proposals for the modification of the Integrated DI 137/2008 and appendices were made.
ARECA Project has gathered more than 300 high IFI’s officials working with the National Energetic sector and developers of renewable energy projects in workshops around the region. In these workshops, ARECA project provided a broad view and technical know–how related to renewable energy in the region, through the workshop “Evaluation of Projects, Risks Mitigation and Financing Modalities for Renewable Energy Projects”. At the end, 93 participants in Costa Rica, 35 in Nicaragua, 113 in Honduras, 38 in Guatemala and 40 in El Salvador participated. A Technical and Financial Facilitator for the region is in the process to be hired to provide technical assistance and support to developers of renewable energy projects. These projects will be eligible to apply to the Partial Guarantees of Credit Program (PGCP). 
The ARECA project has completed the review and approval of the studies “Analysis of Technical Regulations of the Electricity Markets in Central America and Panama” and “Comparative Analysis of Regulatory Framework, Incentives and Tariff System of Existing Prices”. The results of these studies will be published on the ARECA Project Webpage (www.proyectoareca.com ) and will be distributed by interactive CD’s by October, 2011. The consultancy to support ARECA in the review of renewable energy projects, finalized successfully structuring and preparing 4 Project Info Memos (PIM) for SMREPs.
A Follow-up was made to reestablish CABEI’s Global Line of Credit with Banco Agromercantil of Guatemala, which is expected to be approved by Board in October.  Currently, such Bank is interested in allocating a Partial Guarantee of Credit to the hydro-electric project Coralito Los Andes-Panama. This guarantee is estimated to be US$ 1MM and, if successful, will be issued on November, once the application form for the partial guarantee is submitted. Another Partial Guarantee is in process with Banco Agrícola of El Salvador, for the hydro-electric project Río Sapo. This project is being analyzed by Banco Agricola’s management and will require a US$ 1MM guarantee, the same as Coralito. Also, the P.H. Cambalam II project (to be financed by CIFI Costa Rica – P.H. Guatemala, with a 5MW plant) is being reviewed.
Finally, El Salvador is being coordinating the reestablishment of a global line of credit with the Central American Bank (BAC), it is expected that the Partial Guarantees agreement will be signed in early 2012. An official presentation of ARECA’s benefits and advantages was made to the HSBC Bank. HSBC is considering to open a global line of credit in 2012. To this date, 41 IFI’s that signed the CABEI-IFI’s Partial Guarantees of Credit Agreement, have expressed interest, authorizing to grant partial guarantees under the program promoted by ARECA.
Delivery rate:

	Annual Budget for current calendar year.
	US$ 673,766.75

	Budget expenditures to date.
	US$ 325,936.69

	Delivery rate (budget expenditure / annual).
	 48.38%            


[image: image1.jpg]

[image: image2.wmf][image: image3.jpg][image: image4.jpg]ECA

EC.

J/

< 4 PROYECTO
%
s

==
J



